SAFETY COMMITTEE

27" APRIL 2009
AT 1400 HOURS

REMINDER - THOSE MEMBERS IN RECEIPT OF
BROADBAND ARE REMINDED TO BRING THEIR
LAPTOPS TO THIS MEETING AS PAPER COPIES WILL
NOT BE PROVIDED. MEMBERS ARE REQUESTED TO
DOWNLOAD THE AGENDA ONTO THEIR LAPTOPS IN
ADVANCE OF THE MEETING. FOR ASSISTANCE
PLEASE CONTACT ICT ON THE HELPDESK NUMBER
01246 242456

PROVIDING ACCESS FOR ALL

If you need help understanding any of our documents or
require a larger print, audio tape copy or a translator to
help you, we can arrange this for you. Please contact us
on the telephone numbers provided:

Q,g 01246 242407 or 01246 242323.

Other Equalities information is available on our web site.
www.bolsover.gov.uk or by e-mail from equalities.officer@bolsover.gov.uk

Minicom: 01246 242450 Fax: 01246 242423



Bolsover

District Council

Sherwood Lodge
Bolsover
Derbyshire
S44 6NF

Date: 8™ April 2009

Dear Sir or Madam,

You are hereby summoned to attend a meeting of the Safety Committee of
the Bolsover District Council to be held in Committee Room One, Sherwood
Lodge, Bolsover, on Monday 27" April 2009 at 1400 hours.

Members are reminded that under Section 51 of the Local Government Act
2000 the Bolsover Code of Conduct was adopted by the Council on 16™ May
2007. Itis a Councillor's duty to familiarise him or herself with the rules of
personal conduct by which Councillors must conduct themselves in public life.
In addition, Members should review their personal circumstances on a regular
basis with these rules in mind and bearing in mind the matters listed on the
Agenda for discussion at this meeting.

Copies of the Bolsover Code of Conduct for Members will be available for
inspection by any Member at the meeting.

Reqister of Members' Interest - Members are reminded that a Member must
within 28 days of becoming aware of any changes to their interests under
paragraph 14 or 15 of the Code of Conduct provide written notification to the
Authority's Monitoring Officer.

Members are reminded of the provisions of Section 106 of the Local
Government Finance Act 1992 and the responsibility of Members to make a
declaration at this meeting if affected by the Section and not to vote on any
matter before this meeting which would have an affect on the Council's
budget.

You will find the contents of the agenda itemised on page 43.
Yours faithfully,

.

Chief Executive Officer
To:  Chair and Members of the Safety Committee

Tel 01246 242424 Fax 01246 242423 Minicom 01246 242450 Text 07729 421737
Email enquiries@bolsover.gov.uk Web www.bolsover.gov.uk
Chief Executive Officer: Wes Lumley, B.Sc.,F.C.C.A.




DECLARATION OF INTERESTS

COMMITTEE: SAFETY COMMITTEE DATE: 27" APRIL 2009

NAME OF MEMBER-

Levels of Interest 1. Personal
2. Personal and prejudicial

Nature of Interest

AGENDA ITEM SUBJECT LEVEL OF INTEREST
Signed
Dated
Note
. Completion of this form is to aid the accurate recording of your interest

in the minutes only. This form, duly signed, should be provided to the
Clerk at the conclusion of the meeting.

° Good practice to give nature of interest — without declaring any
confidentiality.

. It is still your responsibility to disclose any interests which you may
have at the commencement of the meeting, and before the relevant
item on the agenda is discussed.

. A nil return is not required.




SAFETY COMMITTEE

Minutes of a meeting of the Safety Committee of the Bolsover District Council held in
Committee Room 1, Sherwood Lodge, Bolsover, on Monday, 2™ February 2009 at
1400 hours.
PRESENT:-

R. Farnsworth — in the Chair
Members:-
Councillors Mrs P.M. Bowmer, J.A. Clifton, B.R. Murray-Carr and K.F. Walker.
Unison:-
R. Frisby and J. Ritchie.
Unite:-
C. Dodsworth.
Officers:-
W. Lumley (Chief Executive Officer), L. Keeling (Head of Human Resources and
Payroll), T. Walker (Health and Safety Officer) and R. Leadbeater (Democratic
Services Officer).

668. APOLOGIES

Apologies for absence were received from Councillor D. McGregor and
S. Sambrooks (Unite).

669. URGENT ITEMS OF BUSINESS

There were no urgent items of business to consider.

670. DECLARATIONS OF INTEREST

There were no declarations of interest submitted.



SAFETY COMMITTEE

671. MINUTES — 23%° SEPTEMBER 2008

Moved by Councillor B.R. Murray-Carr, seconded by Councillor J.A. Clifton.

RESOLVED that the minutes of a meeting held on 23 September 2008 be
approved as a true record.

Minute No. 366 — 10" July 2008

Questions were raised as to whether the Head of Housing had sent letters to
occupants of group dwellings confirming the current fire evacuation procedures in
place, as requested at the last meeting. It was added that as a result of
conversations with some residents of group dwellings it had become apparent to
Members that a number of residents were still unaware of the current procedures.

Lengthy discussion took place on existing and proposed fire evacuation procedures.
There was currently a full evacuation policy in place, however once the required
modifications had been carried out to all group dwellings, this would be replaced by a
stay put policy.

The Health and Safety Officer agreed to contact the Housing Needs Manager to
request that Wardens ensured that all residents were aware of the evacuation
procedure in place. It was also suggested that instructions be provided and adhered
to the back of each resident’s door which the Health and Safety Officer agreed to
source.

Moved by Councillor B.R. Murray-Carr, seconded by Councillor K.F. Walker.
RESOLVED that (1) the Health and Safety Officer provide evacuation procedures for
adhesion to the back of each resident’s door in group dwellings,

(2) Wardens in group dwellings be made aware of the current
evacuation procedure,

(3) Wardens in group dwellings ensure that all residents are fully
aware of the current evacuation procedure.

(Head of Human Resources & Payroll — Health & Safety Officer)

Minute No. 369 — First Aid at Work Policy and Guidance

The Health and Safety Officer agreed to write to managers to request that all council
owned vehicles were checked for first aid boxes and these were fully stocked.



SAFETY COMMITTEE

672. SICKNESS ABSENCE/OCCUPATIONAL HEALTH STATISTICS

The Head of Human Resources presented the report to advise the meeting of the
sickness absence/occupational health referral statistics from July to September 2008
with comparable figures for 2007.

It was noted that there had been a slight increase during the July to September
guarter in respect of long term and short term sickness absence which had outurned
at 1.27 days per FTE and 0.86 days per FTE respectively. However both had
improved on last year and were ahead of the 2.25 days per FTE target.

A full breakdown of sickness absence by department was attached to the report for
Members’ consideration.

Moved by Councillor J.A. Clifton, seconded by Councillor B.R. Murray-Carr.
RESOLVED that the report be received.

673. GENERAL HEALTH AND SAFETY REPORT

The Health and Safety Officer presented the general health and safety report for
Members’ information. The report outlined;

* Changes to legislation brought about by the introduction of the Health and
Safety Offences Act which came into force on 16" January. A briefing note
from the Institute of Occupational Safety and Health (iosh) was attached to
the report outlining the increases to the maximum fine and introduction of
custodial sentences for Health and Safety breaches.

» the Control of Asbestos at Work Policy and Guidance which would be brought
to a future meeting of the Safety Committee;

* the Stress Management Policy which subject to approval by the Heads of
Service Group would be brought to a future meeting of the Safety Committee;

» the audits of Corporate Health and Safety Management and First Aid and
recommended remedial actions;

» fire risk assessments to be carried out and safety inspections undertaken.
Appendix 2 to the report provided a full schedule of fire risk re-assessments.
The number of risks had decreased from 42 to 8 and those identified as
serious risks from 8 to 5. No major items were outstanding from the Safety
inspections;

» the forthcoming Health and Safety training programme.

Questions were raised with regard to the fire alarm panel in the Shirebrook Contact
Centre which was in need of attention. The Health and Safety Officer agreed to
raise this with the Property and Estates Manager.



SAFETY COMMITTEE

Members raised questions with regard to liability of the Safety Committee under the
Health and Safety Offences Act. The Chief Executive Officer agreed to follow up
training sessions for Members with the Director of Strategy and Solicitor to the
Council.

An update on Kissingate Leisure Centre was provided by the Health and Safety
Officer.

Moved by Councillor B.R. Murray-Carr, seconded by Councillor J.A. Clifton.
RESOLVED that the report be noted.

674. THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

Moved by Councillor J.A. Clifton, seconded by Councillor P.M. Bowmer.

RESOLVED that under Section 100(A)(4) of the Local Government Act 1972 (as
amended), the public be excluded from the meeting for the following
item of business on the grounds that it involves the likely disclosure of
exempt information as defined in the stated Paragraph of Part 1 of
Schedule 12A of the Act and it is not in the public interest for that to be
revealed.

675. ACCIDENT AND STRESS STATISTICS JULY TO DECEMBER 2008
EXEMPT — PARAGRAPH 2

The Head of Human Resources and Payroll presented the report for Members’
consideration. The report included accident and stress statistics for the period July
to December 2008 with comparative figures for the same period in 2007. The report
provided a breakdown of accidents by type and detailed information in respect to the
number of day’s lost and reportable accidents. A full accident list was appended to
the report for the meeting’s consideration.

Moved by Councillor J.A. Clifton, seconded by Councillor B.R. Murray-Carr.
RESOLVED that the report be received.

The meeting concluded at 1447 hours.



Committee: Safety Committee Agenda Iltem 5.

No.:
Date: 27™ April 2009 Category
Subject: General Health and Safety Status Open
Report
Report by: Health and Safety Officer
Other Officers
involved:
Director Chief Executive Officer
Relevant People and Performance

Portfolio Holder

RELEVANT CORPORATE AIMS

STRATEGIC ORGANISATIONAL DEVELOPMENT - Continually improving our
organisation, by ensuring we comply with legislation and best practice.

TARGETS
The subject matter does not relate to any targets specified in the Corporate Plan.
VALUE FOR MONEY

Helping ensure that the Council discharges its legal responsibilities and does not
incur legal costs, fines or civil penalties.




THE REPORT

Kissingate Leisure Centre

The Centre has been made secure; tenders for the refurbishment works will
be/have been are opened on 15" April. Projected reopening is September.
Recommissioning will include safety checks, water hygiene, electrical wiring
etc.

After a feasibility study it was decided not to attempt to open the Centre with
temporary toilet and changing facilities — due to the additional cost, impact on
the contract duration and safety / security issues regarding the temporary
structures.

A person has been convicted of criminal damage and sentenced in regard to
the fire.

Legionella

A civil claim for damages has been lodged by an individual claiming to have
contracted legionella whilst visiting Cresswell Leisure Centre in 2007. The
response to and defence against the claim is being co-ordinated by Tony
Cheetham.

Legionella and water quality continues to be monitored through the Asset
Management Group.

Fire Safety at Group Dwellings

Following the last Committee meeting the resolution from minute 336 was
forwarded to the Head of Housing. Subsequently the issues of distributing fire
procedures to tenants at group dwellings has been discussed between the
Chair and the Housing Needs Manager — ‘old’ procedures will not be
distributed to sites where this will change imminently.

The Housing Needs Manager has given assurances that tenants at other sites
are familiar with their evacuation procedures and that practice evacuations
are carried out regularly.

New fire safety procedures are to be rolled out in April to the following Group
Dwellings:

Valley View
Woburn House
Jubilee Court
Alder House
Victoria House

As previously discussed this will emphasise a ‘stay put’ procedure as the first
resort. A copy of the general procedure is attached for your information as

-9-



Appendix |- this may of course be tailored to fit individual circumstances /
buildings.

Asbestos Management

All asbestos surveys on ‘commercial’ properties have been carried out and
reports received from the contractor. The Estates and Property Services
Manager is managing a programme of remedial work.

Arrangements for a representative sample of the housing stock, detached
garages and all communal areas of the housing stock is being finalised.

Training

26 employees attended fire awareness training on 13" and 20" March.

6 employees attended herbicide sprayer training on 4™ and 5™ March.

5 employees attended manual handling trainin% on 4" March.

8 employees attended induction training on 10" March.

22 employees attended asbestos awareness training on 17" February and 3"
March.

Policy Developments

Asbestos Policy has been to HOS group, and procedures are now in detailed
development with the departments who will manage the asbestos ‘stock’
(Regeneration and Housing).

Stress Policy has been to heads of service group, and will be developed
further following their comments and a pilot scheme in Housing and Planning.

Internal Audit

Corporate Health and Safety has been audited by the joint Internal Audit
Consortium. The report, signed off on 3™ February, included the following
recommendations:

Make Corporate Policy more prominent — improvements have been made to
the Health and Safety Web page; more up to date paper copies have been
made available; Heads of Service have been asked to bring employees
attention to the corporate Policy. Information has been placed in the Weekly
Bulletin and will be placed in ‘@work’.

Develop Safety Manual — Policies to cover Asbestos, Driving and Stress are
under development.

Benchmarking — The Health and Safety Officer continues to work with other
Derbyshire authorities to develop performance information.

Inductions — HR now regularly chase up outstanding new starters for
inductions.

-10 -



Web Based Training - web based induction training packages have been
investigated - unfortunately 66% of those failing to attend do not have PC
access, so this will not be cost effective. Current Induction package to be
placed on intranet for refresher purposes.

Risk Assessments - Health and Safety Officer to audit risk assessments in
higher risk areas (housing maintenance, waste operation, depot garage), this
is underway with Housing.

First Aid in Boxes in Vehicles

Heads of service were asked on 4" February to confirm that all vehicles
carried fully stocked first aid boxes. Confirmation of response will be given
verbally at the Meeting.

Fire Panel at Shirebrook Contact Centre

This has been checked, no problems were discovered.

IMPLICATIONS

Financial: No direct financial implications or additional commitments
Legal: No direct implications

Human Resources: No direct implications

RECOMMENDATION

That the report be noted.

ATTACHMENT: YES

FILE REFERENCE: L:\Common\Tim Walker\committee reports\Safety
Committee April 09\GD Evac POL~PROC MAR
09.doc

SOURCE DOCUMENT: As above
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Fire Evacuation Procedure for
This procedure applies to the following premises

Valley View
Woburn House
Jubilee Court
Alder House
Victoria House

From April 1* 2009
The Housing Needs Manager will ensure that:

All Housing needs Officers Attend Fire Wardens training at least once every
three years.

Doors to flats and any internal windows and partitions provide 30 minutes fire
protection to the occupants when closed.

Detection and alarm systems operate effectively and must signal to central
control in the event of fire when there is no warden presence.

Effective means are in place to ensure that fire can be detected, alarms given
help summoned and residents protected in the event of fire.

Information must be provided for the fire brigade:

= The location of the fire panel.

= The flat numbers of any tenants who would be unable to either detect
the alarm or effect their own escape easily without assistance. This
should be kept adjacent to the panel.

The Housing Needs Officers will ensure

Each tenant will be given, either at the point of changeover or on their arrival
at the Group Dwelling:

= A copy of the procedure

= A copy of the sign

= An explanation from their Warden / Housing Needs Officer to ensure
they understand the changes

All Wardens attend fire warden training either on commencement of their
duties of every three years. Training to be arranged through the Health and
Safety Officer.

All Warden personnel are able to operate and reset any fire panels in Group
Dwellings they will work in.

-12 -



Fire Books which are held each Group Dwelling are completed to monitor
faults, maintenance and servicing of fire fighting systems, alarm systems and
emergency lighting.

An evacuation point is designated for each Group dwelling, should it become
necessary to leave the building for a short period of time.

A Refuge point is designated should it become necessary to leave the vicinity
of the Group dwelling, for example if there is a large fire.

The Group Dwelling Warden

The Warden will check the panel if onsite or on their arrival onsite if there is
no obvious to check if there is a real fire at the location highlighted.

If the fire is very small the warden should consider fighting it using the
appliances provided and their training — but not to put themselves at risk.

If the larger than this, the warden should contain it using fire doors and
move those nearest to the fire away from it.

If there is no fire they should contact the Control Centre in Bolsover.

The Warden will be on site within 15 minutes — this does depend on the
location of the warden summoned and the location of the site.

The first Warden on site will take charge until the arrival of the Fire Brigade.
Central Control
Alarms when activated will alert Central Control in Bolsover.

The Control Centre will assume there is a fire unless the warden informs them
that there is not.

Central Control will summon the fire brigade on being alerted. Central Control
operates 24 hours a day seven days a week.

The Control Centre will summon the fire brigade. If the warden instructs the
Control Centre that there is no fire, they will contact the Fire Brigade again
and inform them that it is a false alarm.

The Control Centre will summon a mobile warden from the duty rota to attend
to manage the situation.

-13 -



Line management Responsibilities for the group dwellings are:

Lisa Evans - Housing Needs Officer

Rob Farnsworth - Housing Needs Officer

Marion Cooper - Housing Needs Officer

Hazel Shaw - Housing Needs Officer

-14 -

Valley View, Static Warden -
Helen Kirk

Woburn House, Static Warden
- Cheryl Slater

Jubilee Court, Static Warden -
Michael Palmer (Deputy - Pat
Bacon)

Alder House, Static Warden -
Karina Hill

Ashbourne Court - No Static
Warden - Vacant

Victoria House, Static Warden
- Julia Kinell

Parkfields, Static Warden -
Jackie Gravener (Deputy -
Irene Harrison)

Park View, Static Warden -
Julie Kent

Recreation Close, Static
Warden - Anita Kelly



IF THE FIRE IS IN YOUR FLAT

= Leave your flat, closing doors on the way out.

» Sound the alarm using the nearest break glass
in the corridor or staircase (Control Centre or
the Warden will call the Fire Brigade)

IF YOU HEAR THE ALARM AND THE FIRE IS NOT
IN YOUR FLAT

= Stay in the flat you are in, closing the front
door and any inside corridor windows.

= This will protect you until the fire brigade arrive

= Wait for further instructions from the fire
brigade or the warden

IF YOU HEAR THE ALARM AND YOU ARE IN THE
COMMON ROOM - leave the building and go to the
assembly point which is at

Do not use Lifts
Do not return to the building until you are told it is

safe to do so

-15 -



Committee: Safety Committee Agenda Iltem 6.

No.:
Date: 27" April 2009 Category
Subject: Elected Members Status Open
Responsibilities
Report by: Health and Safety Officer
Other Officers
involved:
Director Chief Executive Officer
Relevant People and Performance

Portfolio Holder

RELEVANT CORPORATE AIMS

CUSTOMER FOCUSED SERVICES - Providing excellent customer focused
services, by helping to clearly outline elected members responsibilities.

STRATEGIC ORGANISATIONAL DEVELOPMENT - Continually improving our
organisation, by ensuring elected members are made aware of their health and
safety responsibilities.

TARGETS

The subject matter does not relate to any targets specified in the Corporate Plan.

VALUE FOR MONEY

Helping ensure that the Council discharges its legal responsibilities and does not
incur civil penalties.
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THE REPORT

IOSH (the Institute for Occupational Safety and Health) have produced a
guidance document which outlines the responsibilities for elected members.

This will be supported by a presentation package from the Health and Safety
Executive (this is not yet available), which will be used to deliver a future
training session.

The document does not outline any fresh responsibilities, but does examine
those which exist already. It should be read as an awareness document not
as a ‘how to’ guide.

Summary of the Guidance

Considers the Council’s role as regulator of workplaces, provider of services,
major employers and purchasers of services.

Looks at the concept of collective responsibility for health and safety failings
under Corporate Manslaughter amongst those senior officers and senior
elected members who make the big decisions, and how individuals may still
be found culpable for the part they play.

Looks in more detail at a recent incident, the outbreak of legionella in Barrow
Borough Council’s Leisure Centre, the management failures that led to this
taking place and four general recommendations that arose from the
subsequent enquiry.

Points out that prosecution can take place even when injuries have not
occurred, where regulations have been breached.

Looks at criminal law - Corporate Manslaughter legislation, and how this can
secure a conviction through collective rather than individual failures, and the
wider implications of criminal enforcement.

Looks at Civil Law and the consequence of successful claims.

Discusses the costs of accidents, both financial and otherwise.

Looks at the need for effective policy and procedures which are actually
implemented to reduce risk, and the need for competent health and safety
advice.

Emphasises the importance of strong committed leadership, employee
involvement, acting on competent advice and appropriate training and the link

between health and safety and sensible management of risk.

Identifies five key risk areas for local authorities.
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ISSUES FOR CONSIDERATION

The content of the guidance

IMPLICATIONS

Financial : No direct financial implications
Legal : Outlines existing responsibilities, and does not impose and new duties
Human Resources : No direct implications

RECOMMENDATION

That the report be noted.

ATTACHMENT: YES

FILE REFERENCE: L:\Common\Tim Walker\committee reports\Safety
Committee April 09\ThinkAboutHealthAndSafety-
LAL.pdf

SOURCE DOCUMENT: As above
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Think about
health and
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Who are we?

The Institution of Occupational Safety and
Health (IOSH) is Europe’s largest professional
health and safety organisation. With more
than 34,000 members, we play a vital role in
providing advice to both public and private
sector employers on effectively managing
health and safety. IOSH has charitable status,
is incorporated by Royal Charter, and has
over 13,000 Chartered Safety and Health
Practitioners.

Chartered Members develop strategies to cut
down injury and ill health. This not only
helps to prevent unnecessary suffering, but
also increases profit margins and
competitiveness and, in the public sector,
frees up resources and leads to better
services.

If you'd like to learn more about IOSH, or are
interested in supporting one of our
campaigns, please call our Communications
team on 0116 257 3189.



Why do you need to think about health and safety?

“The [health and safety] failings were
not only at the lowest levels... those
failings went all the way, | am afraid to
say, to the top of the council in terms of
its serving officers. It is likely they went

beyond the officers to the councillors”
— Mr Justice Burnton, judge in the case against Barrow
Borough Council following the deaths of seven people (2006)

“All elected members still have a
responsibility for ensuring health and
safety within the authority”

— Joyce Edmond-Smith, Health and Safety Commission,
urging elected members to take their health and safety
responsibilities seriously (2003)

“There was a written policy on health
and safety, which as a matter of
drafting was a thing of... some beauty.
If it had existed beyond its existence
on paper, it would have very
substantially mitigated the
blameworthiness of those representing

the Borough”
— Mr Justice Burnton (2006)

“We want to focus our attention on
practical steps that protect people

from real risks that can lead to injury
and even death — we do not want to

stop people from living their lives”

— Geoffrey Podger, Chief Executive, Health and Safety
Executive, urging local authorities to join the ‘Sign up to
sensible risk” campaign (2007)
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Playing a key role in local communities

As a councillor of a local authority you may be
unclear about your role in relation to health and
safety. This IOSH booklet provides some timely and
pertinent prompts to help you think through the
issues you may need to consider in your local
authority (LA).

The role of local authorities in relation to health and safety

is multifaceted:

> LAs are the Health and Safety Executive’s partners as
regulators of workplaces, seeking to ensure that
dutyholders manage workplaces in a way which
assures the health and safety of their workforce and
those affected by work activities

> LAs are major employers and therefore have a more
direct concern for ensuring that the senior
management team as dutyholders themselves are
assuring the health and safety of employees and those
affected by the way the LA delivers services

> LAs are major purchasers of services from other
organisations and as such have a great opportunity to
influence health and safety standards within those
contracted supplier organisations.

As your partners, your regulator and the regulators of
those to whom you contract activities, we in the HSE are
here to support you, to offer advice and guidance.

We welcome this contribution from IOSH to help you find
your way through a complex multidimensional role.

Judith Hackitt, Chair, Health and Safety Executive

A safe and healthy workforce is a prerequisite to the
delivery of excellent services to local communities. As
elected members you have a significant part to play
in securing the health and safety of your council’s
workforce.

This booklet is designed specifically for local authority
elected members and gives good guidance on the action
which members, and particularly portfolio holders, should
be taking to ensure that employees, service users, clients
and members of the public are not put at risk.

The Local Government Association and Local Government
Employers fully support this initiative by IOSH and |
commend this booklet to you.

Sir Steve Bullock, Chair, Local Government Association
Human Resources Panel and Local Government Employers
Board

Elected members have a key role to play in ensuring
the health, safety and wellbeing of entire communities.

Your decisions have a major influence on both local
authority staff and the public, so | would urge you to read
this booklet and take the many important messages on
board.

The wealth of information in here will help you make the
right decisions to ensure no-one is put at serious risk.

The booklet is fully endorsed by CoSLA, and | hope you will
see it as an invaluable supporting resource for your role.

Councillor Michael Cook, Strategic Human Resource
Management Spokesperson, Convention of Scottish Local
Authorities
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Making a difference to health and safety in your authority

Do you know the risks the people in your authority face? Are you setting the right strategy and budget? Do
the decisions you make as an elected member mean that people are at risk?

Since the introduction of the Local Government Act 2000,
the role of elected members has changed for good, and
for the good. Councillors have far more power and
responsibility than before.

You're not responsible for managing health and safety
services on a day-to-day basis — this is down to the officers
in charge of service provision. But it's vital for you to
understand the strategic way in which you can and do
affect health and safety management in your authority —
by what you say, what you do and what you decide. It's
also important that you're aware of your potential
liabilities as a body — and as an individual — in terms of
both criminal and civil law.

Think about health and safety is supported by

L)) K43

COSLA HSE

LGE

Local Government Employers

As someone who has spent more than 40 years working in
the local authority sector, I'd like to remind you that as a
decision-maker in perhaps the largest employer in your
county, district or borough, you can have a significant
influence on health and safety standards not just for your
own workers, but for the contractors and suppliers working
for you too. On top of this, thousands of members of the
public can be affected by what you decide.

And don’t forget that getting health and safety
management right reaps other rewards. It's no coincidence
that organisations with an excellent safety record are also
the most efficient — the operational discipline which
delivers great safety also delivers efficiency.

Ray Hurst, Immediate Past President, Institution of
Occupational Safety and Health

UNl&ON

the public serwce union

This document is based on work carried out by the IOSH Public Services Group.
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Take time to think about health and safety

We know that as an elected member of a local authority you have a huge range
of responsibilities to juggle. But taking a little time to think about how you and
your colleagues manage health and safety is well worth doing. After all, we're
talking about your most valuable ‘resource’ — people.

The UK has over 400 local authorities, employing more than
2 million people. While health and safety standards in
authorities are generally good, too many employees are
killed or injured in accidents each year. In one recent year,
19 public service employees were killed and more than
6,500 suffered major injuries.*

Local authorities are complex organisations. And while no
two authorities are structured or function in exactly the same
way, at the core of every authority are its elected members.
Put simply, elected members make decisions that impact on
a wide range of workplaces — civic offices, schools, leisure
centres, sports halls, town halls, sheltered housing complexes,
children’s homes, multi-storey car parks and so on.

Local authorities are also responsible for the health and
safety of contractors they engage to help them provide
services — from refuse collection to personal care — as well as
the major construction and maintenance projects they
manage and finance. In a typical year, the public sector
spends over £35 billion on construction.

And, of course, it doesn’t stop there — on top of employees
and contractors, millions of service users and customers are
affected. Local authorities, and those elected to govern
them, have huge responsibilities to the people in their
community, not just those who work for them.

*Figures include public administration, education, health and
social work, and sewage and refuse disposal.

Your role

Elected members provide their authority with leadership,
direction and strategy, and allocate budgets to enable
services to be delivered to the local community. It's these
strategies that are then implemented, through paid
officers, using the budget that’s been allocated.

As an elected member, because of the influence you have
on budget and policy decisions, you can affect how health
and safety is managed. If a cabinet system operates in
your authority and you're a cabinet member, you could be
considered to have more individual influence — in effect, a
“directing mind” under criminal law, with all the
implications and responsibilities associated with this role. If
you have health and safety as part of your portfolio you
must lead in this area, making sure that you have the right
policy and strategy and that objectives are delivered. It's
your responsibility to keep the cabinet or executive aware
of key issues. You also need to make sure that you have
professional health and safety advice, the right resources,
and that staff and their representatives are on board.

Think about health and safety
This free booklet looks at the impact of getting health and
safety wrong and how to get it right.

We've also developed a PowerPoint presentation for
health and safety professionals to use as part of training
sessions for elected members. The presentation can be
downloaded at www.iosh.co.uk/electedandsafe.



Who is responsible for health and safety?

In most local authorities, the chief executive is at the top of
the organisational structure and has overall responsibility for
health and safety. But a recent prosecution (see box) has
seen the courts question this, raising the issue of the
potential responsibility of the council leader and elected
members.

In 2003, Joyce Edmond-Smith of the Health and Safety

Commission wrote to council leaders urging them to take

their health and safety responsibilities seriously. She said:
There is a collective responsibility for providing
leadership and direction, which means that all elected
members still have a responsibility for ensuring health
and safety within the authority. The goal of effective
management of occupational health and safety is more
likely to be achieved where all elected members have a
proper understanding of the risks, the systems in place
for managing the risks and an appreciation of the
causes of any failures.

This letter was referred to in the HSE's Barrow report and its
contents commended to council leaders. You'll find it as
appendix 3 of the ‘Report of the public meetings into the
legionella outbreak in Barrow-in-Furness’,
www.hse.gov.uk/legionnaires/barrowreport.pdf.

The Health and Safety Commissioner also recommended that:

> a senior elected member should be given responsibility
for health and safety

> the elected member should be given training

> local authorities should set targets for reducing the
number of injuries and cases of ill health

> regular reports should be produced on how targets are
being met.

In the private sector, directors are expected to set the scene
for the safety culture in their business — in local authorities,
you play a similar role in influencing attitudes. ‘Leading
health and safety at work’, guidance recently issued by the
Health and Safety Commission and Institute of Directors,
reinforces this.
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A landmark case — Barrow Borough Council

In 2002, an outbreak of legionnaire’s disease at an arts and
leisure centre run by Barrow Borough Council led to the
deaths of seven people. Nearly 200 people were infected.

The Council was charged with manslaughter but Mr
Justice Poole dismissed the charge. He stated:
It is far from clear to me that even the Chief Executive
Officer could properly be described as the controlling
mind of a Council of Elected Members.

The Council was prosecuted under the Health and Safety
at Work Act and pleaded guilty. Mr Justice Burnton said
that he would normally have imposed a fine of more than
£1 million, but he was reluctant as it would have had a
direct impact on taxpayers and service provision. Even so,
he fined the Council £125,000 plus £90,000 costs:
One of the purposes of a financial penalty is to
demonstrate to those council taxpayers, to the
electorate and to councillors the importance and the
gravity of matters such as this.

In his summing up of the case, he stated:
The failings were not only at the lowest levels... those
failings went all the way, | am afraid to say, to the top of
the council in terms of its serving officers. It is likely they
went beyond the officers to the councillors, because
there is no evidence that there was proper attention
given to health and safety within the borough.

Barrow Council leader Bill Joughin said:
We had policies written on paper but ... it was not part
of the culture of the organisation, and there was no
chain of command. We ticked all the boxes, but there
was not a procedure which ensured it was all adhered to.

An accident waiting to happen?

People don’t have to get hurt for an organisation to end
up in court. When legionella was found in the air cooling
system of a national museum, the Board of Trustees was
fined £500 and made to pay £35,000 prosecution costs.
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Your authority’s role
Some councils are health and safety enforcing authorities.
Their officers inspect, give advice to and if necessary take
action against businesses mainly in the service sector,
including retail, banking and finance and entertainment.
Because of this, local authorities are expected to be
exemplars of health and safety, showing a good example
to others. This is echoed in the government’s ‘Revitalising
health and safety’ strategy, which states that:
Government must lead by example. All public bodies
must demonstrate best practice in health and safety
management. Public procurement must lead the way
on achieving effective action on health and safety
considerations and promoting best practice right
through the supply chain. Wherever possible, wider
government policy must further health and safety
objectives.

And in its document ‘A strategy for workplace health and
safety in Great Britain to 2010 and beyond’, the
government highlights the need for local authorities and
other stakeholders to do more to improve standards of
health and safety. The HSE is currently working with local
councils and other stakeholders to review the health and
safety strategy.

Improvements in health and safety also contribute to a
number of government priorities, highlighted in the Local
Government National Indicators. So, health and safety
should feature in the priorities and strategies in local and
multi-area agreements.

Think about...

> |If a local business complained about enforcement
action by the authority for something that the
authority itself was failing to do in its role as an
employer, how would you react? Do you think your
authority would find it difficult to take proceedings
against the business?

> When you set budgets, or cut them, is it at the
expense of health and safety risk management?
Is your authority creating unnecessary risks for
contractors in the way contracts are specified?

> Do you show your own commitment to health and
safety when you speak to people in service teams?




When things go wrong - the law

The law — criminal

All employers in the UK, including local authorities, have a
duty under the Health and Safety at Work Act to protect
the health and safety of workers and members of the
public who could be affected by their work. This includes
work that you award to contractors.

On top of the Act, there's a whole range of regulations,
covering areas including asbestos, domestic gas and
construction.

The Corporate Manslaughter and Corporate Homicide Act
came into force in 2008 and covers both public and private
sectors.

Before this Act, if people were killed while working for or
affected by a large, complex organisation it was difficult
to get the evidence of a director’s gross negligence
needed to secure a conviction. Only cases involving
directors of small businesses tended to reach the courts
because the actions of an individual director could be
more readily linked to someone’s death. Now an
organisation can be found guilty of corporate
manslaughter where it can be put down to a general
collective failure in how things were organised and
managed by senior management, leading to a gross
breach of duty of care linked to a death. Juries will
consider issues ranging from whether health and safety
guidance was followed, to the organisation’s culture.
Senior people — those making significant decisions about
an organisation or substantial parts of it — will be under
scrutiny. And that could include elected members.

The law — civil

Local authorities have a ‘duty of care’ to their employees
and anyone else who might be affected by what they do.
It's this area of law — civil — that allows authority employees
who are injured or suffer ill health at work to make
compensation claims, and members of the public to claim

for injuries when they think the authority has been negligent.
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Think about...

> Has your authority faced enforcement action for
failing to meet legal requirements in the last few
years? What happened as a result?

> How many civil claims have been made against your
authority in the last few years? How many went to
court? How many were settled out of court?

> How much has legal action cost your authority?

More info...

> Find out more about the new Corporate Manslaughter
and Corporate Homicide Act at
www.justice.gov.uk/publications/
corporatemanslaughter2007.htm
www.cps.gov.uk/legal/a_to_c/corporate_
manslaughter/index.html
www.hse.gov.uk/corpmanslaughter
www.lge.gov.uk/lge/core/page.do?pageld=119849


www.justice.gov.uk/publications/corporatemanslaughter2007.htmwww.cps.gov.uk/legal/a_to_c/corporate_manslaughter/index.html
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When things go wrong — penalties

If someone working for the local authority or a member of

the public dies or is seriously injured because of the

authority’s negligence, the case will probably end up in

court. This could result in:

> a fine for the authority — with a knock-on effect on the
budget

> a fine for council officers, and possibly even for you as
an individual

> higher insurance premiums

> bad publicity for the authority, both locally and
nationally

> bad publicity for you as an individual elected member

> imprisonment.

Under the new Health and Safety Offences Act, if a guilty
verdict is handed down for a health and safety offence,
lower courts will be able to impose a fine of up to
£20,000, and higher courts will be able to set an unlimited
fine. Prison is now an option for nearly all offences. The
new Corporate Manslaughter and Corporate Homicide Act
brings unlimited fines, and they're likely to be substantial.

When your authority breaches health and safety law,
prosecution isn‘t the only penalty you could suffer. If, for
example, there’s been a serious accident during a council-run
refuse collection service, HSE inspectors could then judge it
to be unsafe, and issue:

> an improvement notice, or

> a prohibition notice.

The first would mean you'd have to take some action to
correct the problem. This could be costly in terms of time
and resources, both of which will have to be taken away
from other priorities.

The second would stop the service immediately. In this
example, the refuse collection would be cancelled, leaving
you with the problem of how to continue to deliver the
service to residents. As well as being costly, the negative
publicity would be damaging to your authority’s reputation.

Think about...

> How does your authority meet its legal obligations in
relation to health and safety?

> How do you influence the way your authority meets
these obligations?

> Do any decisions made by you and other elected
members obstruct or prevent your authority from
meeting its legal obligations?

> Do elected members have a role to play in health and
safety strategy?

> If health and safety goes wrong, are you liable for
prosecution?

> Do you make decisions that make you a “controlling
mind” of the authority?




When things go wrong - the fallout
There are, of course, clear ethical reasons for making sure
that people are protected in your authority.

As an elected member, you've been chosen to serve your
local community — and many of the people who work in
your authority will live, and vote, there too.

If someone is killed at work, then this will inevitably hit the
headlines. The family and the community can be
devastated. But remember that serious accidents and illness
cases can have a major impact too. People can be left
unable to work and with their lives damaged irrevocably.
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Think about...

> How would you feel if someone in your ward was
badly injured, or even killed?

> What would the impact be on the community that
you represent if a resident was killed or seriously
hurt because of something that the authority did or
didn’t do?

>

o, Did you know?

In a single recent year in the UK:

> there were 299,000 serious work accidents. Two
hundred and twenty-nine people died

> around 21,000 people had hearing loss caused by
work

> around 20,000 people believed they had a work-
related skin disease

> more than half a million people suffered from a work-
related musculoskeletal problem

> about 442,000 people believed they were suffering
from stress, depression or anxiety caused by their work
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When things go wrong - the cost of accidents

Good health and safety management is important from a
moral and legal perspective. But there is also a persuasive
financial case for cutting down on accidents and ill health.

While you may have insurance policies to cover accidents,
the direct costs are outweighed by the indirect costs,
which can be between eight and 36 times as much as the
direct costs. Also, some local authorities pay the first
£250,000 of a claim, meaning that only the most
expensive claims are paid for by their insurance. In recent
years, the cost of meeting claims in the public sector has
risen sharply.

The ‘'hidden’, indirect costs that you can’t insure against
include:

> sick pay

> extra wages or overtime to cover the worker's absence
> loss of productivity and the cost of having to hire and
train new staff

fines

legal costs

damage to machines, equipment or property

time and money spent on investigating the accident
and preparing the claim

an increase in insurance premiums

> reputation damage.

VVVYV
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And don’t forget that planning safety into projects and
jobs can help identify more cost-effective ways of doing
things that may not have been considered otherwise.

Think about...

> How many accidents were reported in your authority

last year?

How many accidents resulted in absence from work?

How much do accidents and ill health cost your

authority every year?

> How many insurance claims were brought against
your authority last year as a result of accidents? What
was the average payment for each claim?

> Does your authority only recognise costs when paying
out directly for things that have gone wrong?

> Would having an effective health and safety
management system save your authority money by
reducing the numbers of accidents and claims?

> What would the electorate think if your council
received a large fine because of an accident to a local
authority employee, and the only way of paying it
was to increase council tax or cut services?

> Would taking a proactive approach to health and

vV V

safety save your authority money?

e, Did you know?

> A city council was fined £125,000 plus £40,000 costs
after a refuse lorry killed an 11-year-old girl

> A county borough council was fined £60,000 plus
£22,000 costs after a man died in a care home — poor
maintenance and training was to blame

> A metropolitan borough council was fined £400,000
and over £30,000 costs following a local death

> A district council was fined £18,000 plus £7,000 costs
after problems with asbestos exposure at a leisure
centre



When things go wrong - the cost of ill health

The most common illnesses and medical conditions that
people develop in the course of their work include stress
and musculoskeletal disorders. They're a significant cause
of sickness absence, both short and long term, often
resulting in a long term chronic illness.

For employers, including local authorities, occupational ill
health can reduce productivity, increase the cost of hiring
new staff, and result in civil claims or retirements with
enhanced sickness payments. These directly affect your
authority’s budget.

Helping people to come back to work after they've been
off with an injury or serious illness can make sound
economic sense, as well as bringing benefits to the
business and people involved. One manufacturing
company reported that for every £1 it spent on its
rehabilitation initiative, it saved £12.

Under the Health, Work and Well-being strategy, the
government aims to get 1 million people off benefit and
back to work. Local authorities are likely to play a major role

in this, not only in their capacity as an employer, but through

their links with local business and as community leaders.

More info...

> The HSE's lll Health Cost Calculator helps you work
out the costs of employees who are off because of a
work-related illness. Find out more at
www.hse.gov.uk/costs/downloadcalc/ill_health_
costs_calcv2_1.html

> Health Work Wellbeing’s toolkit helps organisations
put a cost on ill health. Find out more at
www.workingforhealth.gov.uk/Employers/Tool

> Compare how many days your authority loses to ill
health at www.hse.gov.uk/statistics/dayslost.htm

> The HSE's management standards can help manage
stress and cut down absence. Find out more at
www.hse.gov.uk/stress/standards
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Think about...

> What's your authority’s sickness absence record? How
much is down to work?

> Does your authority carry out pre-employment health
checks?

> Do you have health surveillance procedures for
specific risks such as vibration and noise?

> Did you know that it's a legal requirement to report
work-related illnesses such as hand—arm vibration
syndrome?

> Do you consult with staff on health issues?

> Do you run health promotion campaigns?

> Would reducing occupational ill health save the
authority money?

> Would having a good rehabilitation programme save
the authority money? Would investing in early
treatment, such as physiotherapy, help people get
back to work quicker?

>

®, pig you know?

> The Chartered Institute of Personnel and Development
estimates that, for local government, sickness absence
costs over £584 per worker per year

> |OSH research found that people working in the public
sector report more work-related illness than those in
the private sector

> Nationally, a total of 13.5 million working days were lost
to stress, depression and anxiety in a single recent year

> The biggest single cause of absence in local
government is attributed to common mental health
problems including anxiety, stress and depression,
accounting for around 23 per cent of all days off work

> A local authority worker suffering from vibration white
finger was awarded £42,000 compensation — there
was no monitoring and no suitable equipment

> An improvement notice was served on a city council
because it had no central management system for
health risks


www.hse.gov.uk/costs/downloadcalc/ill_health_costs_calcv2_1.html
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Getting health and safety right — policy and
management

By law, organisations that employ five or more people must
have a written health and safety policy.

There was a written policy on health and safety, which
as a matter of drafting was a thing of... some beauty.
If it had existed beyond its existence on paper, it would
have very substantially mitigated the blameworthiness
of those representing the borough.

This comment, by Mr Justice Burnton in the case against
Barrow Borough Council (see page 05), highlights the fact
that your health and safety policy should be more than
just lip service to meet legal compliance. It should define
your arrangements for managing health and safety risks,
and identify the people who have specific roles and
responsibilities in carrying it out.

The policy should be reviewed periodically and kept up to
date. Implementation arrangements should be realistic and
achievable and measured against improvement targets.
Regular reviews and audits will help check delivery of the
policy objectives and how efficient the management
system is.

Your management system should allow the cabinet or
executive to receive both specific — related to an incident
or accident — and routine reports on health and safety
performance, to make sure the policy is being delivered.
You should also report publicly on your performance. This
shows commitment to health and safety as well as helping
to focus on your own record and consider what more you
need to do. Being open about performance promotes trust
with stakeholders, and improves your reputation with
them.

Think about...

> Do the health and safety policies in your authority
come before elected members for approval? Do you
know what these policies are?

> Is your policy communicated to everyone at the
authority?

> Do you have responsibilities within your authority’s
health and safety policies?

> Do you make sure that the decisions you make don’t
go against the policies?

> Do you make sure that your policy and risk
management process are reviewed in the light of
health and safety performance reports?

More info...

> The HSE offers free guidance on management systems
at www.hse.gov.uk/pubns/manindex.htm

> The HSE operates an online benchmarking tool to help
large organisations measure how effective their
internal controls are and how they perform against
others in the same sector. Find out more about the
Corporate Health and Safety Performance Indicator at
www.chaspi.info-exchange.com

> Download the Institute of Directors/Health and Safety
Commission guidance for directors and equivalents,
‘Leading health and safety at work’, at
www.hse.gov.uk/leadership/index.htm



Getting health and safety right — advice
As an employer, local authorities must have access to
competent health and safety advice — it's the law.

While you're not responsible for employing or hiring

someone to give you advice, it's worth checking that your
authority gets competent advice, and that the advisers are
suitably qualified and experienced, with the right skills and

knowledge.

If you want expert advice on health and safety
management, you can do no better than talk to a
Chartered Safety and Health Practitioner. IOSH members

commit to Continuing Professional Development to make
sure that their skills and expertise are kept up to date, and
work to a strict code of conduct. The IOSH Public Services

Group has 3,500 members, all involved with work in the
public sector.

Don't overlook the ‘health’ in ‘health and safety’. It's
critical to make sure that your authority has access to
sound occupational health advice — ill health caused or
made worse by work costs councils twice as much as
reported accidents. Your occupational health service
should work closely with health and safety and HR
professionals to manage health risks, as well as getting
people back to work successfully after they've been off
with a serious illness or injury. And as the local
government working population is growing older it's
worth considering setting up a wellbeing programme —
this sort of initiative can improve health, attendance and
service delivery.

IOSH believes that the key to successful health and safety

management is to get strong, committed leadership,

involve workers in the decisions that affect them, and act
on the advice of properly qualified and experienced health

and safety professionals.
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Think about...

>

>

Does your authority employ or hire people who are
competent to give advice?

Does your health and safety policy identify the
‘competent person’?

Do you have contact with the people who are giving
your authority health and safety advice?

Has your authority carried out an occupational health
needs assessment to check whether you have the
right level of expertise and service available?

More info...

IOSH’s Get the Best campaign is calling for regulation
of the health and safety profession. We're concerned
that when unqualified people give advice this can
result in wasted resources at best, and ruined or lost
lives at worst. Get details at
www.iosh.co.uk/getthebest

The Association of Local Authority Medical Advisers
offers information on occupational health advice. Find
out more at www.alama.org.uk

Health Work Wellbeing's toolkit helps organisations
measure how successful their wellbeing programmes
are. Find out more at
www.workingforhealth.gov.uk/Employers/Tool
IOSH has a free online Occupational Health Toolkit to
help tackle the main work health issues at
www.ohtoolkit.co.uk
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Getting health and safety right — training

Everyone at work should have training in health and
safety. The type of training they need depends on their job
and the level they’re at in the organisation.

‘Front line’ employees need to be trained in the basics of
health and safety, such as safe systems of work. They may
also need training in areas including using equipment
safely, lifting loads without hurting themselves and using
computers in the right way.

Training for managers and supervisors can be formal or
informal. The aim of the training should be to help them
plan work safely and understand the implications for
themselves and the local authority if they don't.

The people at the top, including members who have a
portfolio or scrutiny function, need to know their broad
strategic responsibilities. They don’t have to know the
detail, but they must have an understanding of the issues,
and recognise the commitment and resources needed to
make sure that health and safety is managed properly.

Think about...

> What training have you been given to help you
understand your health and safety role and
responsibilities?

> What training do employees and managers get?

> How much does your authority spend on health and
safety training each year? Do you use in-house or
external health and safety trainers?

> Do the trainers you use have the right experience and
qualifications for the job?

> How can training people in health and safety help to
cut down accidents and ill health, and save money
and improve service delivery in the long run?

More info...

> Download ‘Setting standards in health and safety’,
IOSH's free guidance on training and competence, at
www.iosh.co.uk/technical

> Ask the health and safety team at your authority for a
brief training session to help you understand your
responsibilities — there’s a PowerPoint presentation to
go with this booklet

> Find out about IOSH’s range of training courses at
www.iosh.co.uk/training



Getting health and safety right — sensible risk
management

We want to focus our attention on practical steps that
protect people from real risks that can lead to injury
and even death — we do not want to stop people from
living their lives

— Geoffrey Podger, Chief Executive, HSE

Risk management is about identifying significant risks and
taking practical action to reduce them.

Sensible health and safety risk management is about:

> making sure that workers and the public are properly
protected

> balancing benefits and risks, with a focus on reducing
real risks — both those which come up more often and
those with the potential for serious consequences

> enabling innovation and learning, not stifling them

> making sure that those who create risks manage them
responsibly

> helping people understand that, as well as the right to
protection, they also have to take responsibility for
themselves and others.

Sensible health and safety risk management isn‘t about:

> creating a totally risk-free society

> generating useless paperwork

> scaring people by exaggerating or publicising trivial
risks

> stopping important recreational and learning activities
for people where the risks are managed

> reducing the protection of people from risks that could
cause real harm.

Local authorities can demonstrate their commitment to no-
nonsense risk management by joining the HSE’s ‘Sign up to
sensible risk” campaign.
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Think about...

>
>

>

Does your authority tackle business risk sensibly?
Does your authority make decisions based on the fear
of litigation or on the basis of real risk?

Does your authority hide behind health and safety as
an excuse for not doing things?

Who is making risk-averse decisions in your authority?
Does your authority challenge the media if ‘health
and safety’ is wrongly blamed for a decision it's
made?

More info...

>

IOSH’s ‘Stop taking the myth!” campaign challenges
cases where ‘health and safety’ is used as an excuse
not to do something, or to justify an unpopular
decision. We believe that this does more than just give
health and safety management a bad name. It distracts
people from what health and safety is really about —
stopping illness, injury and death. Find out more at
www.iosh.co.uk/campaigns

Use IOSH's Risk Management Reality Checklist as a
guide — download it at
www.iosh.co.uk/sensiblesafety

Look at the HSE's sensible risk site at
www.hse.gov.uk/risk/principles.htm

Find out which councils have signed up to sensible risk
management and get involved at
www.hse.gov.uk/risk/signup.htm
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Health and safety doesn’t fit into a neat box. It's relevant in every department at your authority, and to every
activity that's carried out. Health and safety is part of everything you do.

Think about how well you understand the issues in the service areas that you're involved with — not just for employees, but
for service users and members of the public too.

We've identified the top five issues for local authorities — these are arguably the main ‘hot spots’ for the sort of work
your authority carries out. You'll no doubt find that other issues make the headlines in your organisation — but this is a
good starting point for your thinking. Remember, too, that different activities can be put under different headings. For
example, injuries from falls from a height are a common cause of death, but they don't just happen in construction —
you'll need to consider places including schools and offices as well.

> Construction — this covers a huge range of operations, including property maintenance and management,
refurbishment, demolition and excavation, as well as specific problem areas such as asbestos and legionella

> Transport — again, there’s a lot covered in this category, including highways maintenance, road safety, depot
management, pedestrian access, school transport and occupational road risks. Just think about how many people in
the authority are involved in transport in one form or another

> Fire — the sheer size of your authority’s property portfolio makes this an important area. Think about, in particular,
places like care homes, where some people will need special ‘evacuation plans’ because of disability

> Mental health problems — these are the biggest cause of sickness absence in local government. Stress, anxiety and
depression are the main issues

> Musculoskeletal injuries — bad backs, muscle damage and sprains are all too common. Injuries aren’t just caused
by lifting or moving heavy things — repetitive tasks such as intensive keyboard use can also be to blame, along with
slip or trip accidents



Need to know more?

‘Leading health and safety at work’, Institute of Directors
and Health and Safety Commission,
www.hse.gov.uk/leadership/index.htm

"Your council’s role in health and safety regulation” — this
councillor’s handbook explains the council’s enforcing role,
HSE/LACORS, http://news.hse.gov.uk/2008/07/07/your-
councilss-role-in-health-and-safety-regulation

We'd like to thank members of the IOSH Public Services
Group for their work on this guide. We'd also like to
thank the Convention of Scottish Local Authorities, GMB,
Health and Safety Executive, Local Government Employers
and Unison for their support.

We welcome all comments aimed at improving the quality

of our guidance. Please send your feedback to the Head of
Publishing, at caroline.patel@iosh.co.uk.

Published 2009
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Useful weblinks

www.iosh.co.uk
www.ohtoolkit.co.uk
www.wiseup2work.co.uk/whac
www.cosla.gov.uk
www.gmb.org.uk
www.hse.gov.uk
www.hse.gov.uk/myth
www.lge.gov.uk
Www.unison.org.uk
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Committee: Safety Committee Agenda ltem 7.

No.:
Date: 27™ April 2009 Category
Subject: Update on Fire Risk Assessment Status Open
Reviews
Report by: Property and Estates Manager
Other Officers Health and Safety Officer
involved:
Director Director of Strategy
Relevant Strategy

Portfolio Holder

RELEVANT CORPORATE AIMS

COMMUNITY SAFETY — Ensuring that communities are safe and secure.
CUSTOMER FOCUSED SERVICES - Providing excellent customer focused
services.

REGENERATION — Developing healthy, prosperous and sustainable communities.
STRATEGIC ORGANISATIONAL DEVELOPMENT - Continually improving our
organisation.

Helps corporate aims by improving fire safety in Council properties for the benefit
of residents, staff and Council’s assets.

VALUE FOR MONEY

Fire Risk Assessments highlight any deficiencies in fire safety that might exist
within a Council property which when rectified reduces the chance of future fire
damage to buildings and the subsequent costs involved.
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THE REPORT

The Regulatory Reform (Fire Safety) Order 2005 replaced or modified around
100 separate pieces of legislation — including the Fire Precautions Act 1971 —
and replaced them with one all-embracing set of regulations.

The Council were required by this legislation to carry out a fire risk
assessment for all our premises which are workplaces and all places open to
the public with the exception of the housing stock, but including common
areas to these.

Fire Risk Assessments (FRA’s) were carried out in 2006 by an independent
consultant (an ex fire officer) and comprehensive reports produced for all the
respective sites. These were passed to the Heads of Service responsible for
each site to implement the identified actions. Actions typically related to fire
detection systems, fire escape and fire fighting equipment.

We have employed the same consultant to review the FRA’s on Council sites
and to identify what has not been implemented but also if anything has
changed. This review is now completed and we have all the FRA Review
reports for all the sites. These review reports have already been sent to all
respective Heads of Service for them to implement the identified actions.

Attached is a schedule of significant fire risk findings which shows the amount
identified in the original reports in 2006 and the amount identified in 2009, this
shows that significant progress has been made to address the issues but also
that work needs still to be done on some sites in particular. There are some
new risks identified so the figures on the attached sheet will be somewhat
inflated for the 2009 report. However, in light of the review information which
shows many items still outstanding, Heads of Service will be asked to action
the identified risks within a strict timescale to ensure that these important
issues are addressed as soon as possible.

SUMMARY

With regard to some sites, in particular Pleasley Vale Business Park which
appears to have a large proportion of risks still outstanding, most of the
important risks have been addressed, some are new risks and others are
items that have been identified as low level non compulsory risks that
because of their nature and financial implications are not considered
necessary to action.

IMPLICATIONS

Financial : No — funded from existing budget.

Legal : Yes — Compliance with building regulations and Fire Officers
requirements.

Human Resources : No
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RECOMMENDATION

That an Action Plan be developed in conjunction with Heads of Service
to complete the identified works within a reasonable timescale and that
further reports on progress be provided to the Safety Committee.

ATTACHMENT: Y
FILE REFERENCE:
SOURCE DOCUMENT:
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Fire Risk Assessments — Significant Fire Risk items

April 2009
Location 2006 2009
Report Report
Sherwood Lodge 42 8
Oxcroft Depot 52 8
Meadow Lane Depot 13 6
Shirebrook Contact Centre 29 7
South Normanton Contact Centre | 18 3
Clowne Contact Centre 18 4
Ashbourne Court 30 14
Jubilee Court 25 13
Parkfields 30 9
Valley View 27 9
Victoria House 28 11
Woburn House 17 8
Alder House 28 12
Hides Green, Bolsover 8 6
Orchard Close, Bolsover 7 6
Pattison Street, Shuttlewood 7 6
The Paddock, Bolsover 7 6
Mill Lane, Whitwell 9 4
Park View, Barlborough 9 4
Queens Court, Creswell 9 4
Recreation Close, Clowne 9 5
Kissingate Leisure Centre 9 1
Creswell Leisure Centre 22 2
Broadmeadows Sports ground 6
Clune Street Sports ground 4
Shirebrook Model Village Sports 4
ground
Castle Leisure Park 25 8
Community House, New 13
Houghton
Orchard Centre, Bolsover 8
Eastfield Drive, S.Normanton 9
Pleasley Vale Business Park 111 82

Note

This numbers in this schedule compares the significant fire risks recorded in
the original FRA'’s in 2006 with the FRA Review in 2009. Approximately 25%

appear to be new risks.
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SAFETY COMMITTEE

AGENDA

Monday 27" April 2009 at 1400 hours

Iltem No. Page
No.(s)
PART 1 - OPEN ITEMS
1. To receive apologies for absence, if any.
2. To note any urgent items of business which the

Chairman has consented to being considered under
the provisions of Section 100(B) 4 (b) of the Local
Government Act 1972.

3. Members should declare the existence and nature of 3
any personal or prejudicial interest in respect of any
business on the agenda and any urgent additional
items to be considered or any matters arising out of
that business of those items and withdraw from the
meeting at the relevant time, if appropriate.

4, To approve the minutes of a meeting held on 2™ 4t07
February 2009.

5. General Health and Safety Report 8to 15

6. Elected Members Responsibilities for Health and 16 to 38
Safety

7. Update on Fire Risk Assessment Reviews 391042
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Fire Evacuation Procedure for
This procedure applies to the following premises

Valley View
Woburn House
Jubilee Court
Alder House
Victoria House

From March 1st 2009
The Housing Needs Manager will ensure that:

All Housing Needs Officers attend Fire Wardens training at least once every
three years.

Doors to flats and any internal windows and partitions provide 30 minutes fire
protection to the occupants when closed.

Detection and alarm systems operate effectively and must signal to central
control in the event of fire, irrespective of whether there are staff on or off site.

Effective means are in place to ensure that fire can be detected, alarms given,
help summoned and residents protected in the event of fire.

Information must be provided for the fire brigade:

» The location of the fire panel.

» The flat numbers of any tenants who would be unable to either detect the
alarm or effect their own escape easily without assistance. This should be
kept adjacent to the panel.

The Housing Needs Officers will ensure
Each tenant will be given:-

A copy of the procedure

A copy of the fire information sign which will be laminated.

An explanation from their Warden / Housing Needs Officer to ensure they
understand the fire procedure.

All Wardens attend fire warden training either on commencement of their duties
and every three years. Training to be arranged through the Health and Safety
Officer.



All Warden Personnel are able to operate and reset any fire panels in Group
Dwellings they will work in.

Fire Books which are held in each Group Dwelling are completed to monitor
faults, maintenance and servicing of fire fighting systems, alarm systems and
emergency lighting.

An evacuation point is designated for each scheme, should the building need to
be evacuated.

The co-ordination of alternative accommaodation if required.
The Resident Warden and Mobile Warden

The Warden/Mobile Warden will check the panel to identify the location of the
fire. They will check the location to ascertain if there is evidence of a real fire.

If the fire is very small (e.g. waste bin) the warden should consider fighting it
using the appliances provided and their training — but not to put themselves at
risk.

If the fire is larger than this (heavy smoke) the warden should contain it using
fire doors and move those nearest to the fire away from it.

If there is no fire they should contact the Central Control. 01246 240201

The Mobile Wardens will be on site within 15 minutes, where practicable. This
does depend on the location of the Warden summoned and the location of the
site.

The first Warden on site will take charge until the arrival of the Fire Brigade

Central Control

All fire alarms when activated will alert Central Control regardless of whether the
Warden is on or off site.

Central Control will assume there is a fire (unless the Warden informs them that
there is not) and will contact the Fire Brigade to attend.

Central Control will contact the Mobile Wardens to attend if during normal
working hours and the Mobile Warden on duty out of hours.

If the Warden instructs Central Control that there is no fire, they will contact the
Fire Brigade again and inform them that it is a false alarm.



Line management Responsibilities for the Sheltered Housing Schemes are:

Lisa Evans:-07896759520

Angela Smith:- 07818647816
Housing Needs Officers

Valley View, Hillstown — 01246 823319
Resident Warden:- Helen Kirk

Rob Farnsworth - Housing Needs Officer

Woburn House, Blackwell - 01773
812477

Resident Warden - Cheryl Slater
07795302066

Jubilee Court, Pinxton — 01773 860610
Resident Warden - Michael Palmer
(Deputy - Pat Bacon) 01773 860610

Marion Cooper - Housing Needs Officer

Hazel Shaw - Housing Needs Officer

Alder House, Shirebrook 07796 300354
Resident Warden - Karina Hill — 01623
742442

Ashbourne Court, Shirebrook — 01623
742181

Post vacant

Victoria House, Creswell — 01909
721809

Resident Warden - Julia Kinnell
07818096940

Parkfields, Clowne — 01246 811777
Resident Warden Jackie Gravener
(Deputy - Irene Harrison)



IF THE FIRE IS IN YOUR FLAT

= |eave your flat, closing doors on the way out.
= Sound the alarm using the nearest break glass

in the corridor or staircase (SEHIICIIGORNIG] O

the Warden will call the Fire Brigade)

IF YOU HEAR THE ALARM AND THE FIRE IS NOT
IN YOUR FLAT

= Stay in the flat you are in, closing the front
door]

= This will protect you until the fire brigade arrive

= Wait for further instructions from the fire
brigade or the warden

IF YOU HEAR THE ALARM AND YOU ARE NOT . l
BB - 1eave the building and go to the assembly
point which is at

Do not use Lifts
Do not return to the building until you are told it is

safe to do so







